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TOB «TPAHC-CEPBIC-1» 2021 PIK
1. IHOOPMAIILA ITPO KOMITAHIIO

ToBapucTBo 3 0OMexeHOI0 BigNOBiZanpHicTIO «Ipamc — Cepeic — 1» (gami — Tosapucreo)
posnodgaso cBoro gignsHicTs B 2003 poiri.

IOpuguuna agpeca TOB «TPAHC-CEPBIC-1»: c¢. CraBuamm, IlycromuriBchkuii paiioH,
JIpBiBCBKa 06IACTE.

Qaxrnyna azpeca TosapucrBa: aBrogopora Cxumiis-Baciska, 2 xm+500M, I'omosuupko-
Baciscpka cinpchKa paza, IlycromuTiBchkuii paiioH, JIpBiBchKa 061acTs.

ToBapucTBo 3 ob6MexeHO BimmosigamsHicTiO «Tpanc — Cepsic — 1» 3adimae mimzmpyrogi
TO3MIii y HafZaHHI MOCTYT ITepeBe3eHb BAaHTAXXHUM aBTOMOOLIBHUM TPaHCIIOPTOM.

Temnu po3BUTKY KoMIaHii, 30LTbIIeHHA 0GCATIB ITOCHYT Ta HOCTiliHe po3mupeHHa reorpadii
IOCTABKY BAHTAXIB CIIPHSAIH TOMY, IO aBTONAPK IiATPHEMCTBA iCTOTHO 30GLIBIIMBCA i HA CBOTOAHI
cxazgae G6inpure 520 ofMHULE CiTePHUX TATaYiB, a TAKOX, IIPUYEIIB 0 HUX, Cepes, IKUX HOBITHI
creniasi3oBaHi aBTOLMCTEPHM, TEHTOBI HAIIBIIPUYENH, CAaMOCKHAMW TPOBIAHUX €BPONEHCHKUX
BHPOOHUKIB.

[ mOCATHeHHS JOBTOCTPOKOBOTO YCIIXy UIIAXOM MaKCHMATbHOTO 3aJOBOJIEHHS 3aIIMTiB
CIIOXHMBayiB Oy7a BIIPOBa/KEHA CHCTEMa MEHEIXKMEHTY, 3aBASKH YOMY SAKiCTh HAJaHHUX ITOCIYT
BiznoBizae mbxuapogaum crangapram [SO 9001:2015.

Jns spivicaenss gisnsHocti «TPAHC-CEPBIC-1» orpumano ceprudikar: - ISO 9001:2015; -
HACPP; - GMP+.

HasasHicTs eBpomeiicekux ceprudikatis Ta ceimouTsa ADR — nossonse Kommanii sgiticHioBaTi
IepeBe3eHHsA He0e3NeYHHMX BAHTAXIB, WIO JAa€ MOMUIMBICTD 3IifiCHIOBATH TI€PEBE3EHHA Y
BiZITIOBiAHOCTI IO €BPOIEACHKUX CTAHAAPTIB B MEKAX Ta 11032 MEXaMH Y KpalHH.

B ocraHHi poxM aBTONMapK HAIIOTO IiAIIPMEMCTBA IOCTIHHO OHOBMOEThCH. Ha mamwmit wac
Beruka vactuHa aBTomapky 1OB «TPAHC-CEPBIC-1» cxkmagaersca 3 cigenpuux tarauis MAN,
crangapty Euro 6, 2016-2021 pp. sunycky ta DAF, crangapty Euro 5, 2011 poxy Bumycky.

IMocTifiauit MOHITOPHHT PHHKY i BUBYeHHA moTpe6 KIieHTiB B cerMeHTi JIOTiCTHIHUX TTOCTYT
PO3BHHYB Y HaC HAIPAMOK eKCIeJHTOPCHKOIL AiTBHOCTI.

Kommnania “TPAHC-CEPBIC-1” ricHO cmiBnpainioe s 3 IpOBiJHHMY YKPAiHCBKHMH, TaK i 3
€BPOTIEHCHKMMH TPaHCIIOPTHUMM KOMIIAaHIAMH, Ta MOXe 3abesneuntu OesmepeliiiHe ImepeBe3eHHS
Ta MOBHe 36epexeHHs 6y/[b-AKOr0 BaHTAXY UM 00 €KTY, BKIIOYAIOYH BCl BUAM Ta THIIH TPAHCIIOPTY,
9UM CTBOPIOIOTHCA JOJATKOBI mepesaru nis Kienra.

3a pesysipTaTaMM IIOPiYHOTO KOHKYPCYy, Hallla KOMIIAHif BKOTpE WiATBEpAMJIA JIiAEpChKi
MO3HII HA PHHKY MDKHapOJZHMX TepeBe3eHb i 3m00yya HaiGinbury kimekicts mossomie EKMT
cepen, yKpaiHChKuX IepeBisHukiB Ha 2022 pix.

Apromapk ob6nazHaHo cmcremoro GPS — masiramii. Tpekinr aBromapky B3ZifiCHIOETBCA B
pexxumi 24/7.

Kommanizs € umnemom AcMAII. Ha xoxHe mepeBeseHHs O(OPMIISETECA CTPAXyBaHHS
BigmosizansrOCTI nepesisauka (CMR-crpaxysanusn).

Bizwec xommanii «TPAHC-CEPBIC-1» oxommoe He TiNBKM CEIMEHT TPaHCIIOPTHOTO PHHKY,
aze i Bupimrye 3aBfaHHdA, IIOB sA3aHi 3 po3BuTKoM BiacHoi CTO, BEOCKOHANTEHHSM HABUYOK Ta
npodecionamisMy BoZiiB, CHiBpOOITHHKIB PEMOHTHOTO IleXy, HAIaHHA IOCAYT PEMOHTY Ta
IiaTHOCTHKH BAHTAXXHOTO aBTOTPAHCIIOPTY y 3axifHoMYy perioHi. BracHa pemonTHa 6asa € ofHi€w0 3
KJIIOUYOBHX CKJIAZIOBHX ycIixy i Hesamexxnoro cranoBuua «PAHC-CEPBIC-1» Ha TpaHcmopTHOMY
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TOB «TPAHC-CEPBIC-1» 2021 PIK

PHYHKY, JO3BOJIAE CAMOCTIHHO 3a0e3eYyBaTH ONEPATHBHUN PEMOHT Ta MiATPHMAHHS aBTOMAPKY Y
pobodomy craHi.

CTO <«TPAHC-CEPBIC-1» € cepsic-maprHepoM II0 rapaHTifiHOMy Ta CepBiCHOMY
06CIyroByBaHHIO BaHTaXHUX aBTomoGimis DAF, a Takox e asropusoeamum ceppicom SAF-
HOLLAND Ta cepsic-napraepom SCHMITZ, SAF-HOLLAND, SAS, WIELTON.

Texnitne oGcryroByBanHs 37ifiCHIOETBCS — KBamipikoBaHMMHM Ta  cepTH(MIKOBAaHHMM
CIeIianicTaMy 3 BUKOPHCTAHHAM OPHTIHATPHMX 3aMAaCHUX YaCTMH Ta (ipMOBOTO OGJIafHAHHAL.
BapricTs poGir pO3paxoByeThCH 3 WITKUM ZOTPHMAaHHAM HODPM, PEKOMEHIOBAHWMX BUPOGHHKOM
aBTOMOOLIA YM IPUYINMHOI TEXHIKH.

Opranizaniifna CTpykTypa TOBapHCTBA CKIAAETHCSA 3 TAPO3IiTiB:

- ApminicrpatuBHUN

- Bupo6uuumii (mepepesenss, nocrauanssa, CTO)

- 36yT (koMepUiHHO-IOTiCTHYHUI AeNapTaMEeHT)

l'omoBHa LiHHICTh HAmOl KOMIaHIl — Il Iepin 3a Bce BHCOKOKBaTi(DiKOBaHI ITPALiBHUKH,
MONIOZ1 Ta eHepriifHi mpogecionany, KOTPi KOXHOTO JHA MPAIIOITh Haj THM, mo6 CIiBIpams 3
komnanieo « [PAHC-CEPBIC-1» crasa MaxCHMaJbHO YCIIIIHOKO /IS HAIIHX KIi€HTIB.

Micizs mamoi kommanii - 1e O6esmepepBHe BIOCKOHANEHHS IlepeBe3eHb BAHTAXKIB
ABTOTPAHCIIOPTOM, 3aBAAKH IHHOBAIL[IHMM TEXHOJOTLAM, eeKTHBHIH KoMyHiKamii, cTpaTeriaHOMy
MEHEDKMEHTY, /I YCIIXy Haioro 6i3Hecy Ta GisHeCy HauIMX KIi€HTIB.

Hama crpareris - e ToYHII PO3paxyHOK i KOHTPOJIb YCiX €IeMEHTIB JIOTiCTHYHOTO TPOIIECY.
Mwu 3amikaBneni y ToTigHIA cmiBmpaui 3 IIAUpMEMCTBAMH, [AiAABHICTD AKHMX IIOB’S3aHa 3
TepeBe3eHHAMH BaHTaXiB. KOpHCTyIoO4MCh HAaIMMHM TOCTYTaMH, KI€HTH OTPMMYIOTH KOMILIEKC
OIIEPATHBHUX, HAJIHHUX 1 BACOKOAKICHUX TIOCTIYT 3 TIEPEBE3EHHA BAHTAXKIB.

Komnanis «TPAHC-CEPBIC-1» o6’ennye mocein i impusizyarsumit migxis, KommerenTHicTs
Hammx (axiBuiB [03BONSAE MiAiGpaTH ONTHMANBHHUE MapupyT ITepeBeseHHs, 3a0e3MednTH
30epeXeHHA BAHTAXY i MiATOTYBaTH HeoOXifHi AOKYMEHTH fKicHO i BuacHO. A edexTHBHa
KOMYHIKAIlis MDK MEHe/pKepaMy, AHCIeTIePaMy, BOJiAMH Ta iHmuMK daxisuamu odicy mospomse
HaM OTIepaTHBHO BUDillyBaTH Oyb-AKi IIMTAHHA B IPOLEC IIEPEBE3eHHS 1 MiITOTOBKH 70 Hel.



TOB «TPAHC-CEPBIC-1» 2021 PIK
2. PE3YJIBTATH ATAJIBHOCTI TOB «TPAHC-CEPBIC-1» y 2021 poui

O®inancoBuit CTaH MiANPHEMCTBA 3a/€XKUTh Bl pesynbTaTiB #Oro BHPOOGHMYOI, KOMepIiiHOl
Ta (PiHAHCOBO-TOCTIOAAPCHKOIL JifTHHOCTI.

[Tepenosciv Ha ¢iHaHCOBOMY CTaHi TOBApHCTBA IIO3UTHBHO I[IO3HAYAIOTHCA Oesmepebiiine
HaJaHHA BUCOKOAKICHOI IIOCTYT BAHTAXXHHX IIEPEBE3€Hb.

IToxasHMK YMCTOro mOXOAy Bij peamisanii mopoky spocrae. 3a pesyiasraramu 2021 poxy
ToBapucTBO oTpuMAaIO yHCTHH IpubyTOoK 18 547 THC.rpH., MO Ha 96,53% Ginxbuie 3a aHAMOTIYHMH
noxasuuk 2020 poxy ( 9 437 tuc.rpr.). [loxin Bix moroBopis 3 xiientamu 3a 2021 pix ckramae 1 140
471 tuc.rpH. i B nopiBHAHHI 3 MuHyIHM 2020 poxom (983 930 Ttuc.rpu.) s6impumscs Ha 15,91%..
Bamosuit mpubyrox 3a 2021 pix cxmamae 93 432 tmc.rpH. i B mopisuauni 3 2020 poxom (81 481
THC.TPH.) 30LnbimuBca Ha 14,67%.

Ha 36inpurenns BaoBoro mpubyTKy Bif ocHOBHOI misasHOCTi 32 2021 pik y mopisrsaHi 3 2020
poxom Ha 11 951 Tuc.rpu. BimHHY 10 36LTBIIEHHA JOXOAY Bif HaZaHHX IIOCIYT.

Uuctuia goxia Big peanisauii
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PenTabenpHiCTh € OJHHM i3 TOJOBHHMX BAPTICHMX TTOKA3HHKIB e()eKTHBHOCTI BUPOGHHUITBA,
AKUH XapaKTepHu3ye piBeHb Biffadi aKTHBIB 1 CTYIiHE BHKODHCTAHHA KaIiTaxy y Ipoieci

BHpOOHUITBA. PenTabenpHicTs Gesrocepe/HO MOB'A3aHA 3 OTPUMAHHSIM NPHOYTKY.

PEHTABE/NIbHICTb TOB "TPAHC-CEPBIC-1"
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PeHTabenbHIiCTb 33 BaNoBUM PentabenbHicTb 33 PenTaBenbHIiCTh 32 YUCTUM
npubyTroM onepauinHum npubyTrom npubyTKOM
Poku
2020 m 2021

3. JIIKBIJHICTDb TA 30BOB’A3AHHA

Jixsignicte TOB «TPAHC-CEPBIC-1» cramom mHa 31.12.2021 poky xXapaxkTepu3yeThCs
ZOCTAaTHBOIO HASBHICTIO B PO3MOPAKEHH] MiZITPUEMCTBA MiKBiTHUX 3ac06iB y dopmi:

- I'pomoBux KOWITiB Ha paXyHKax B OAHKY;

- EnemenTiB 060pOTHUX aKTHBIB, IO JIETKO PEATi3yIOThCA.

Jns maTpUMKM iKBIAHOCTI Ha HanexHOMy piBHi ToBapHCTBO MOCTIHHO KOHTPOJIOE
HAABHICTh JOCTATHBOTO OOCATY IPOIIOBHMX KOIITIB Ta iHITMX JIKBIZHUX aKTHBIB, Aki B pasi motpebu
MOXXHA IIEPETBOPHUTH B TIOTiBKY 1 BMKODHCTATH JJjf ToOrameHHs 30608’sa3aub. OCHOBHHUMM
IoKepenaMu HagxoaxeHHs xomrTiB y 2021 poui € moxomu Bifg OCHOBHOI AiSABHOCTI.

B 2021 poui na paxymkwu magiftmno 1 311 904 Tuc.rpH. rpomoBux KOWITiB, OTPUMAaHHX Y
BUT/IAJ1 BUPYYKH BiJ] IIOKYIIIiB.

3a pamuMu GinaHcoBoi 3BiTHOCTI ToBapuCTBa, OCHOBHHME [Kepenamu 3abesmedeHHs
mikBigHOCTI cTaHoM Ha 31.12.2021 poxky e:

- TPOIIOBI KOIUTH Ta iX ekBiBaseHTH — B po3mipi 11 496 tuc.rpH.

- Toproea gebiropcska 3aboprosanicts — 130 330 tuc.rpH.

- Ge3BimcoTKOBI Mo3uKky Hazaui — 41 347 Tuc.rpu.

- inma noToyHa 3aboprosaHicTs — 848 THC.TPH.

- aBaHcH BugaHi — 21 061 Tuc.rpH.

- 3amacu — 67 276 tuc.rpH.



TOB «TPAHC-CEPBIC-1» 2021 PIK

3HauyHy YaCTHHY KPeZUTOPCHKOI 3a6oprosanocti cranom Ha 31.12.2021 POKy, a came 150 848
THC.TPH. CTAHOBHUTH 3a60ProBaHiCTh 1T0 KPeAUTaxX Ta MO3MKaX.

Bes  3aboprosadicTs MO KpemuTax IiATBEpIKEHA JOKYMEHTAIBHO, € AOCTOBIpHOIO i
TOTAIIAETHCA Y BIAIOBIAHOCTI 3 rpadiKaMH IIaTeXiB, y3roKeHUX 3 GAHKOM.

Cranom ma 31.12.2021 poxy Toproa Kpepuropcska 3aGoprosanicTs craHosmia 18 009
THC.TPH.

3BakeHe YNpaBNiHHA TiKBifHICTIO Tlepesayae HASBHICTH ZOCTATHIX IPOIIOBHX KOIITIB Ta
JocTaTHiCTs QiHAHCYBAaHHA I/ BUKOHAHHA 30608 I3aHb 110 Mipi IX HaCTaHHAL.

EdexrusHa crpareris ympapminua QinaHcoBHMH pecypcamu 3abe3medye CBOEYacHe
norameHHsA GOPTiB, PO WO CBiAYUTS BelwduHa KoedilieHTy sarampHoi mikBigHOCTI (KoedimieHT
TIOKPUTTs), BeuanHa sxoro Ha 31.12.2021 poxy cranosuts 2,39 (cranom Ha 31.12.2020 - 1,74) ta
BeJMYHHA KoedinienTy mBuakoi mixsigHocti 1,85 (cranom ma 31.12.2020 - 1,49), mo cizauTs npo
CIPOMOXHICTD MIPUEMCTBA PH HEOGXITHOCT] TOTacCHTH CBOT 30608’ A3aHHS 32 PaXyHOK HaiGLIbIT
MKBiTHUX OGOPOTHHX KOWITiB — IPOLIOBHMX KOIITIiB Ta iX eKBiBaJeHTIB, ¢dinancoBuX iHBeCTHIIiH Ta
rebitopcrkoi saboprosanocti. Koedimient dinarcosoi criitkocti ToBapucrsa cranom Ha 31.12.2021
poxy craHoButh 0,88 i mokasye, mo TOB «TPAHC-CEPBIC-1» € dinaHCOBO CTiliKuM, 3maTHUM
IPOBOAMTH TPOTHO30BAHY MIANBHICTE B ZOBLOCTPOKOBi# mepcmextusi. 88,2% axturis ToBapucrsa
(iHaHCYIOTBCS 33 PaXyHOK MOCTIHHOTO KamiTaly i ZOBrOCTPOKOBHX 3060B's3aHb. Lle cBimamTh po
Te, MO pusuk GaHkpyTcTBa ToBapuCcTBa MiHIMATLHHUIL.

MOKA3HWUKU NIKBIAHOCTI TOBAPUCTBA

2,5 2,39

2 1,74 : 1,85
1,49

KoediujieHT

2020 2021
Pik

KoediujeHt 3aranbHoi niksigHocTi (koedivjeHT NOKpPUTTA)
Koediujent noTouHoi niksigrocti (Koedivient weugkoi niksigHocTi)

Y  &iHaHCOBI#f ZAiATBHOCTI WiANPMEMCTBA AyXKe BAaTOMy pOMb 3afiMa€ ITHTAHHS
30a1aHCOBAHOCTI TIPOIIOBUX IIOTOKIB i CIIPOMOMHOCTI 3a0esnevyyBaTH CBOEYACHE [OTPUMAaHHSA
rpadiky noraureHHs 3a60proBaHOCTi.
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4. EKOJIOTTYHI ACIIEKTH

Hisnsuicts ToBapuctsa mo6yzoBaHa Ha Ge3yMOBHOMY AOTPUMAHHI BHMOT 3aKOHOZABCTBA 3
OXODOHH JOBKL/I/IA i 3MEHIIeHHS BIUIMBY Jif/TbHOCTI iTIPHEMCTBA HA HABKOIHIIHE cepemoBHIIe.

Exosoriusi acniexTH, Ha AKi BIUTMBAE AisIBHICT IHAIIPHEMCTBA:

® BUKHY B TIOBiTpPA

® CKHJY Y BOAY

® YIIpaBJIiHHA BIIXOJaMH.

TOB «TPAHC-CEPBIC-1» 3giticHioe BUKHIY Ha IiACTaBi 03BOMY HAa BUKHIH 336DYIHIOIONHX
PEeYOBHH B aTMOCQEPHE IOBITPA CTAliOHApHUMH mxepenamu Ne4623682003-2 six 26.12.2017 poxy. .
Tepmin aii — 10 poxis.

IlifpreMCcTBO  perynApHO 3AIHCHIOE MOHITODHMHI 3a [JOTPUMAHHAM  3aTBEPKEHHX
HOPMATHBIB TPaHMYHO AOIYCTHMHX BHKUZIB 3a6Dy/HIOIOYMX DEYOBHH 33 yMOBAMH [O3BOTY Ha
BUKUH.

TOB «TPAHC-CEPBIC-1» oTpumaB pmo3BinT Ha croeuiaibHe BOMIOBHKOPHUCTAHHA N©
104/71B/495-21 six 01.09.2021 poxy. Crpox aii mosBomy: 3 28.08.2021 poxy mo 28.08.2024 poxy.
JIimit Buxopucranss Bogu — 21,16 tuc.m.xy6./pik. MeTa BOZOKOPHCTYBaHHS — ITUTHI i caHiTapHO-
ririenivyHi morpebu; BupoGHMYi oTpe6u. JKepeno BOZOMOCTaYaHHs — CBePIIOBHHA.

Tepwmin gii monepesHKOTO MO3BOTY Ha CIelliaibHe BoJOBUKOpucTaHHS N 295/71B/491-18 Bix
12.06.2018 poxy saximgmecsa 12.06.2021 poxy. Ommax, sigmosiguo no cr.1l 3Y “Ilpo mossimbmy
cucremy y coepi rocriogapcekoi gisnpaocti” Big 06.09.2005 Ne 2806-1V, i3 BHeceHuMu 3MiHaM# Ta
JIONOBHEHHAMY, JOKYMEHTH [O3BUIPHOIO XapakKTepy, IO He OOYMOBJIEHI M KHAPOJHIMH
3000B'a3aHHAMH 260 iHMMME OOMEXEeHHAMH, BCTAHOBJIEHMMHM 3aKOHOM, CTPOK Jii SKHUX
3aKIHYY€ThCA y Iepiof Ail KapaHTHUHY abo 0OMeXyBaIbHHX 3aXOAiB, MOB'A3aHUX i3 TMOITMpPEHHAM
KopoHasipycHoi xBopo6u (COVID-19), BBakaroThca TakuMH, AiI0 SKMX IPOJOBXEHO HA TEPiOf
KapaHTHHY Ta 0OMeXXyBaJbHUX 3aXO/IB i IPOTATOM TPHOX MICAIIIB 3 ZHA HOTro/IX 3aKiHUYEHHS

TosapucrBo perynspHO POBOAUTE KOHTPOJIB AKOCTI BOAU A0 BUKOPUCTAHHSA, MO XiMIiYHHM i
MIiKpOGIOMOTIYHMM ITOKa3HUKAM, Ta IHCAS BUKOPHCTAHHSA 1 OYHCTKH Ha BOJOBHIYCKY 3TiHO
npoekry I'/IC. JlorpuMyeTses BUMOT BOZHOTO 3aKOHO/IABCTBA, 30Kpema cTarTi 44 Bogmoro xomexcy
YKpainu momo 060B A3KiB BOZOKOPHUCTYBAYiB,

flo mepenixy sBisxozis y ToBapucTsi BimHOCATBCA: BMKMZM 3a6pPYIHIOIONMX PEYOBHH B
aTMOC(epHe TOBITPA CTALiOHADHUMM /KepelaMM 3a0pyJHEHHS; BiAMPalboOBaHi AKYMYIATODH;
aBTOMOGLIBHI IIMHH; GPYXT KONBOPOBHX Ta YOPHHX METATiB; MAKY/IaTypa; JIIOMiHECIIeHTHI JaMIIH.
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5. COOIAJIBHI ACITEKTH TA KAZJJPOBA TIOJIITUKA

Kagposa momituxka TOB ,TPAHC-CEPBIC-1" Busnauae mpiopurers mmiAnpuemMcTBa B
yIpaBliHHI TIepcoOHaJOM Ta 3abesnmedye PIBHOBAry MK EKOHOMIYHOK Ta COI[aJbHOIO
e(eKTHBHICTIO BUKOPHCTaHHA IIEPCOHANY, CTBOPEHHA YMOB A edeKTHBHOIO BHKOPHCTAHHA Ta
PO3BHTKY KaJpOBOIO IOTEHLialy IIiJINPUEMCTBA, 33aJOBOJIEHHA COL[iaJPHUX Ta EKOHOMIYHHX
inTepecis mpauisaukis. Il mera — 1e KoHCOMMALIA €xMHOI KOpTOPAaTHBHOI KyTETYPH, eDeKTHBHA
MOTHBAIiA Ta MpodeciiHuH PO3ZBUTOK IPAIliBHIKIB KOMIIAHI1.

Yemix peamisaifii KaZpoBoi TOMITHKM IOJNATae y 3abesleyeHHi ONTHMAJIBHOrO OamaHCy
TpOLeCiB OHOBJEHHA i 30epe)XeHHA YHCEIBHOrO 1 AKICHOTO CKIamy KafgpiB y HOro pO3BUTKY.
BiAIIOBiIHO M0 MOTpe6 KoMNaHii, BUMOT YHHHOTO 3aKOHO/IABCTBA Ta IIOTPed PHHKY.

OcHOBHI IPHHIMIIM KaJpOBOi MOTITHKH MATPHEMCTBA - 3ATy4eHHA N0 POOOTH TaIaHOBHTOI
MOJIOZL - BHUITyCKHHKIB BY31B, 3 SIKMX BHXOBYIOTBCA MaiiOyTHI sifepu - MeHemXepH CepesHbBOi Ta
Bumoi saHKu ynpaBaiHHg. CucreMa HaBYaHHA Ta PO3BHTKY IIEPCOHAJy KOMIIaHil IOJATaE B
3aJy9eHHi CIiBpOGITHHKIB JO Pi3HHMX IIPOTPaM Ta IPOEKTiB, ZOPYYEeHHS HECTAaHAAPTHUX 3aBAaHb i
GaraTopa3oBi 3MiHM B HaIPAMI ZiATBHOCTI 3 TIOAAMBIIMM MPOCYBAHHAM II0 Kap €PHUX CXOLUHKAX.

OcHOBHMMH 3aBIAHHAMH KaZpOBOI NOJITUKM € IIATh B3aEMOIOB A3aHMX IIHTaHb, 32
ZOIIOMOTOI0 AKHX 3[iHCHIOETHCA CIPHUAHHA JOCATHEHHIO LiiNeil KOMITaHii Ta BTUIIOETHCS GavyeHHs B
rajaysi yIpaBIiHHA IePCOHATIOM:

- CBOe€vacHe 3abe3rmevyeHHs KOMIIAHIl TePCOHAMIOM MEBHOI AKOCTI 1 KIABKOCTI, BIATIOBIZHO 10

CTpaTerii PO3BUTKY IAIIPHEMCTBA;

- palioHaJTbHe BUKOPHCTaHHA IIepCOHAIY;

- QopMyBaHHA i miATpHUMKa epeKTHBHOI pOOOTH IiITPHEMCTEA;

- BUpOOJeHHA KpUTepiiB i MeToguK migGopy, MiArOTOBKM Ta IiABUIIeHHS KBamidikarii

TepCOHAaNy, HOTO BHHATrOPO/IH;

- pospobka MPHHIMIIB OpraHisalii TpyZ0OBOro Ipouecy.

Kazposa momiTuka GopMyeThcs KepiBHMITBOM KOMIIaHIl, peasyisyeTscs KaZpoBOIO CIykGo10
miJ yac BUKOHAHHA NpariBHukamu ii ¢ymkuiit. Boma sHaxoguTs cBoe BifoGpaXeHHS B TAKOMY
JIOKaJIBHOMY AOKyMeHTi, Ak [IpaBuia BHYTpIIHBOTO TPYZOBOro po3mOpAAKy. Tomy Bci 3axomu
mozo poboTH 3 Kagpamu — Iig6ip, aganTallis, MOTHBAILifA, CKIAaHHI WITATHOTO PO3IKCY, HABIAaHHA
NPAaI[iBHUKIB — MOXYTh 3aBYaCHO ILIAHYBATHCh 1 Y3rOMXYBaTHCh 31 CTpATETiYHWMH I[IIAMH Ta
MMOTOYHHUMH 3aBJAHHAMH KOMITaHil.

Cucrema HOpM poGotu 3 mepconanom nobymoBaHa 3 HOTPHUMAHHAM HOpM KoHCTHTYMHI
Yxpainu, lusineHOro xomexcy Ykpainm, Kogmexcy sakoniB mpo mpaiio Ykpainu Ta iHmmmm
HOPMATHBHHMHU JOKYMEHTaMH.

Bci rpomagganu MaroTh piBHI MOXIHBOCTI npu mnpanesnamrysaudi y TOB «TPAHC-CEPBIC-
1», 3 ypaxyBaHHAM XapakTepy poboTu abo yMOB il BUKOHAHHS.

[Iporarom 2021 poxy BifcyTHi BUIIafKH HEOOIPYHTOBaHOI BiIMOBH B IIPHITHATTI Ha PoGOTY.

3aras;pbHa IITaTHA YHMCETBHICTD MPAIiBHHUKIB cTaHOM Ha 31 rpygrs 2021 poky cranoeuna 1282,
3 HuX 193 — aaminictpaTusHuit nepcosan, 706 - Bozii ta 383 — BupoOHUYMIL HEPCOHATL.
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CKNAL NEPCOHANY TOBAPUCTBA
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AAMiHICTPaTUBHUMA NepcoHan Bogaii MpauisHUKK pobouux
cneujanbHocTen
MEPCOHAN

2020 pik 2021 pik

PeanizoBytoun momituky B cepi OXOpoHH Tpaui, KepiBHMUTBO TOBapHCTBA BCTAHOBIIIOE
IPIOPUTET XMTTA Ta 340POB'S MPALiBHUKIB MmiAmpuemMcTsa Ta Gepe Ha ceGe MOBHY BiAIIOBiIaMbHICTD
3a CTBODEHHA Ha POGOYMX MICUAX y KOXHOMY CTPYKTYPHOMY IiZPO3Aimi HamexHHX, 6e3MedHuX Ta
HENIKIJIMBAX yMOB IIpalli, 3alPOBA/KEHHA BHCOKOI KyJbTypH BUPOOHMITBA, 3amobiraHHa
HeNIaCHUM BUIIaZKaM i mpodeciiiHuM 3aXBOPIOBAaHHAM.

Kepisaunreo TopapucTea npuiiMae Ha cebe 30608 a3aHHs:

- 3abesnedyBaTH €IUHMI MiAXim A0 yTPaBIiHHA CHCTEMOX0 OXOPOHM Tpalli Ta 3TOPOB A
BiTIOBITHO /10 HAKKPAIIHX CBITOBMX MPaKTHK Ta BUMOT MIXXHAPOJHUX CTAHAAPTIB;

- TIOCTIMHM aHasi3, yLOCKOHAJEHHA Ta IMifIBUIIEHHS De3yIbTaTUBHOCTI y cdepi 0XOpoHH
Inpaiii Ta 370pOB’A ;

- CTBODEHHS CHCTEMH MOHITODHHTY Ta OL[IHKH PHM3HKiB, a TaKOX e(EeKTHBHOTO yIpaBIiHHA
LIMMH PH3UKAMH;

- BKJIIOYEHHs LineH i 3aBAaHh OXOPOHM IIpaui i 370poB’s B Gi3Hec-maaHu, cTparerii Ta
TpouecH A/ 3abe3leyeHHs TOro, o6 BOHHK CTalin 000B A3KOBOI0 YaCTHHOIO Zis/IBHOCTI KOMIIAHII;

- 3abesmevyeHHs BiZKpUTOi i MPO30pOi KOMyHIKalil 3 MUTaHL OXOPOHH TIpalli i 370pOB’d, a
TaKoX 3abesmedeHHs CHiBpOGITHHKIB HeoOximHuMM pecypcamu i sHammaMu m1a eeKTHBHOrO
BUKOHAHHA iX 060B 43KiB.

IlporsiroM poBGOTH, 3 BCTAHOBAEHOI 3aKOHOZABCTBOM YKpaiHH IeEpiOAMYHICTIO, s
TIPAliBHUKIB MPOBOAUTHCA OGOB'SA3KOBe HABYAHHA 3 NMHTAHb OXOPOHM Tpalli B CIIEIiasli30BaHMX
3aKnazax. 3a 3BITHMI Iepiof MepcoHan IPOMIIOB HAaBYAHHA 3 €JEKTPOGE3MeKH, HaBJYaHHA 3
3arabHUX MHTaHb OXOPOHH ITpalli, MiABHIIeHH KBaTidikamii.

Y BignmosigHocti o «[lopsagxy mpoBeneHHS MEIWYHHX OTJIALIB», 3aTBEPKEHOTO HaKa3oM
MO3 Ne246 six 21.05.2007 poxy, mpamiBHUKM MiTPHEMCTBA IIPOXOAATH 0GOBA3KOBI ToMepeaHi
(ig yac MpUHHATTA Ha po6oTy) i nepioguyHi (IIPOTATOM TPYAOBOI AiAMBHOCTI) MEUYHI OTIIAIH.

Bci  mpauisuuku  ToapucTea 3abesmeveHi  YHOPAZKOBaHMMHM PoGOYMMH  MiCIAMH,
MaTepialbHO-TEXHIYHUMHU PECYPCaMH, CIell. OZATOM Ta 3acofamMu iHAMBIZAYasbHOTO B3aXHCTY,
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HeOoOXiAHMX AJIS BAKOHAHHS TPYAOBHX 3aB/aHb, HOPM POGOTH i CTBOPEHHS CHPUATIMBHAX YMOB JULS
pobotu.

Ha mignpremcrsi cTBopero yMoBu 3anoGiraHHsa KOpPYIILii Ta XabapHUIITBY.

ITonituka ToBapucrsa monsarae B Tomy, mo6 He 6paTH yd9acTs y xabGapHuUTBi a60 KOpymILii, a
TaKOX JOTPHUMYBATHCS YHHHUX aHTHKOPYII[IHHUX 3aKOHIB.

Ilpanienuku  Biffgiry yOpPaBTiHHA II€PCOHANOM, CAYXO0H OXODOHM  IHJIPHEMCTBA,
IOPHUYHOIO BIAALTY 34IACHIOIOTH TOCTIHHWI KOHTPOIb 33 JOTPHMAaHHAM HA MiJIPHEMCTBI HOPM
YKpaiHChKOrO 3aKOHOJaBCTBAa. KoeH mnpaiiBHMK MOXe MOBIZOMUTH 1po (akT IOpylIeHb
3aKOHO/ABCTBA Ha IANPUEMCTBI Ha CreujagbHuit HOMep TeledOHy, ENEKTPOHHY afpecy,
3BEPHYTHCH OCOGMCTO /10 KePiBHHIITBA KOMIIaHii, 200 3a/IMIIHTH IIMCHMOBE TOBiZOMJIEHHS Y CKPHUHI

«CKapr Ta npomo3uiiii».

6. PUSUKH

Y 3B'A3Ky 3 POSBHTKOM PHMHKOBHX BiTHOCHH IiAIPHEMHHMUBKY AifMbHICTh y Ham#l KpaiHi
HDOBOJUTHCA 3IIHMCHIOBATH B YMOBaX HApOCTAIOY0i HEBHU3HAYEHOCTI CHTyauii i MiamBocTi
€KOHOMIYHOrO cepefoBuua. BuHuKae CKIagHICTF B OTPUMAaHHI OYIKyBAHOTO OCTATOYHOTO
pesyJsbTaTy, a OTXKe, 3pOCTae PU3HK, T06TO Hebesrexa HeBaadi, HerepesGadeHUX BTPAT.

Qynxuis ynpasmiHHA pu3MKaMu ToBapuCTBA BKIOYae B cebe ympaBmiHa (iHaHCOBHMH
PH3UKaMHM, & TAKOX ONEPAI[IHHMMH TA IOPHAMYHUMH PH3MKAMH. YIPABAiHHA ONEPALIHHUMM Ta
IOPUIMYHUMY PU3UKAMU Mae Ha MeTi 3abesNeveHHsA HAJEKHOTO (YHKI[IOHYBaHHA BHYTPIIHIX
MpOLEAYP, WO CIIPAMOBAaH1 Ha MiHIMI3alIil0 X PU3HKIB.

JoxnazHuii OrAj TONITHKM Ta MOTOYHOTO CTaHy YIpaBiiHHs (IHAHCOBUMH DH3HKAMH
Toeapucrsa 3a 3BiTHUH Nepiof Ta CTaHOM Ha 3BiTHY gary HaBezeHo y [Ipumitui 27 mo dinancosoi
3BiTHOCTI 32 2021 pik.

Kepisamurso TosapmcTBa BXMBae HeOOXiJHHX 3aXOAiB 3 MIATPUMKH CTaGiIbHOTO
€KOHOMIYHOIO CepeJOBHINa 1 PO3BUTKY ITAIPHEMCTBA B CYYaCHUX yMOBAx, IO CKIAamHcA B OisHeci
Ta eKOHOMIIIL.

B roii jxe yac cramom Ha CHOTOZHI iCHye CyTTeBa HEBH3HAYEHICTb y 3B'A3KY 3 BBEJEHHIM
BOEHHOI'O CTaHY Ha TePUTOPii YKpaiHu Ta MalGyTHIM PO3BUTKOM IOZIH Y BOEHHOMY IMPOTHCTOSHHI
3 Pociticekoro Qezepariero. Ile, B cBOIO Yepry, MOPOKY€e HACTYITHI PUSHKH:

- MPOCYBaHHA BIHCHK arpecopa Briud TepuTopii Ykpainu;

- paKeTHi obcrpinu TepuTopii 3axizHoi YKpaiHu, HACTIAKOM AKHMX MOXe CTATH 3HULIEHHA a60
YaCTKOBE MOIKO/KEHHS MaliHa ToBapucTBa (BUPOOHMYHX Ta CKIA/CHKUX PUMILIEHB);

- BTpara mepcoHany ToBapHCTBa BHACTIZOK HACTYIMHUX eramiB MoOGimisamii HaceleHHS HO
36poiiaux cun Ykpainu ta Cun TepuropiansHoi 060poHy;

- 3HAYHWH DHM3WK BUKODHCTAHHS MaTepialbHHUX Ta JIOACBKHX pecypcis Tosapucrsa mas
3abesneyeHH BOEHHHX ITOTped TOLIO.

KepiBnuurso He moxe mepenGayuTH BCi 3MiHM, AKi MOXYTh MaTH BIUIMB HA eKOHOMIKYy B

IiTOMy, a TaKOX Te, AKi HACHIZKM BOHHM MOXYTh MaTH Ha (inaHcosuit craH Kommanii B
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Mai6yTHROMY. KepiBHUIITBO BBa)Ka€, IO HUM 3/IiHCHIOIOTHCS BCi 3aX04H, HEOOXiAHI A1 miATpUMKH

crabinpHOi AifmpHOCTI Ta po3BUTKY Kommamii.

7. JOCHIIXKEHHS TA IHHOBAIIII

TOB “TPAHC-CEPBIC-1» mocriiiHO OHOBIIOE CBiif mapk aBroMoOLUIB Ha aBTOMOOLT 3
HaWBHIIAM KJI3aCOM €KONMOriyHoi Oe3mekw, W0 AO03BONAE 3MEHUIMTH EKOJIOTIYHE HaBAHTAKEeHHI
TPAHCIIOPTY HAa HABKOJHWIIHE CEepefoBHINe; Ha KOXHOMY aBTOMOOLII BCTaHOBIIIOETBCA CHCTEMA .
xoutpomo GPS. 3a paxyHox cucremum xomrpomo GPS 3zamkam € MOMUIMBICTE [i3HATHCS

MICIIe3HAXO/KEHHA BAaHTAXY.

8. ITEPCITEKTMBU PO3BUTKY
OCHOBHOIO METOI0 PO3BHTKY 10BapHCTBa € 3POCTAaHHA Ta 3MillHEHHA NO3MIUINH Ha PHUHKY
BAHTAKHUX aBTOMOOLIBHUX IlepeBe3eHb, a TAKOX (OPMYyBaHHS [JOBIOCTPOKOBHX KOHKYPEHTHHX
IlepeBar Ha OCHOBI NMO€AHAHHA JOCBiZly IIePCOHANY, AKICHOTO HMApKy Ta CyYaCHHX TEXHOJOTii
ynpasiiHHA OGisHec-TipoulecaMy. BaxaumBuUM eeMeHTOM [Jd [JOCATHEHHS IMX Iinel e
IIPOJOBXKEHHS IIPOLIeCY OHOBJIEHHS aBTOMAPKY (B TOMY 9YHC/II NMPUAOGAHHS IHIIMX CHELiaTi30BaHHX
TPAHCIOPTHHUX 3ac00iB 11 PO3MHPEHHA IepeliKy HaJaBaHHX TIOCTYT).
OcnoBuumu 3acagamu possutky TOB «TPAHC-CEPBIC-17 € :
® onTHMi3alid NIAXOBUX IIEPEBE3EHb;
® [I0Zajbliie OHOBJIEHHA MaTepialbHO-TeXHiYHOI 6a3u;
® 3anPOBA/KEHHSA XOPCTKOTO KOHTPOMIO 33 e(peKTHBHUM BHKOPHUCTAHHAM MaTepiasiB
(TrasmBa Ta 3aIT9aCTHH), CKOPOYEHHS BTPAT;
® GijBII IIHpIIe ONPALOBAHHA PHHKY MIKHAPDOJHUX II€PEBE3CHb;

® 3pOCTaHHSA HANPAMKY HaJaHHS eKCIeJUIIHHUX ITOCITyT.

Hupextop TOB «Tpanc-Cepsic-1» M.O. Mansko
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