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1. IHOOPMAIIIA ITPO KOMITAHIIO

TogapucTeo 3 obmexenoto Bignosinansaictio «Tparc — Cepsic — 1» (mani — TosapucTro)
Pposmovano cBo iansHicTs B 2003 pori.

IOpugnuna agpeca TOB «TPAHC-CEPBIC-1»: c. Crasuanu, ITycToMMTIBCHKUMiT pafioH,
JIsBiBCEKa 0OMACTS.

Qaxtuyna agpeca TopapucrBa: asromopora Ckuumis-Baciska, 2 xM+500M, [omosumpko-
bacisceka cinbepka paga, ITycromuriBcbkuit paitoH, JIbBiBchKa 0671aCTs.

Tosapucrso 3 o6mexeHo0 BinnmosiganpHicTIO «Iparc — Cepsic — 1» 3aitmae JMAVPYIOUl MO3KMI
Y HaZlaHHI IOCJIYT NepeBe3eHb BAHTAXXHUM aBTOMOOITBHIM TPAHCIIOPTOM.

Temmu posBuTKy Kommnauii, 36inbmenns o6CATiB TMOCKYT Ta MOCTiliHe po3WHpeHHs reorpadii
MOCTaBKH BAHTAXIB CIPHATH TOMY, IO aBTONAPK ITiIPHEMCTBA iCTOTHO 3GiTBIIMBCA i HA CHOTOAHI
ckiagae Oineire 520 ogUHHIEL CiZeTpHUX TATAYiB, a TAKOXK, IpUYeIiB 0 HUX, cepel AKUX HOBITHI
CIleIiali30BaHi aBTOLMCTEPHH, TEHTOBI HAMIBIPHYENH, CaMOCKMZH IIPOBITHUX €BPOMeHCHKHUX
BHPOOHHUKIB.

[lna mocATHeHHs MOBTOCTPOKOBOTO YCINXY LUISAXOM MaKCHMAJIBHOTO 3aJOBOJIEHHS 3allUTiB
CIIOXXMBAYiB Oyja BIpOBaZKeHa CHCTeMa MEHeIKMEHTY, 3aBIAKH YOMY SKiCTh HaZaHUX MOCITYT
BifimoBizae MbkHaposuuM craugapram 1SO 9001:2015.

s spificuenns gismpHocTi « TPAHC-CEPBIC-1» otpumano ceprudikaru: - ISO 9001:2015; -
ISO 22000:2018; - HACPP; - GMP+; ADR.

Hassuicts epometichkux ceprudikarie ta cBigonrsa ADR gosBonse Kommawii axiticarosaru
nepeBeseHHs HeGe3lNeYHUX BAHTAXIB Y BiINOBIAHOCTI 70 eBpomeficHKMX CTAHZAPTIB Y MeXax Ta
1o3a MeXKaMu Y KpaiHu.

B ocranHi poku aBTOmMApK HAIIOTO MifIPHEMCTBA TIOCTIHHO OHOBAIOETHCA. Ha maHwuii wac
Benuka yacTHHA aBronapky TOB «TPAHC-CEPBIC-1» ckmagmaerscs 3 cizempuux Tarauis MAN
crarnzapry Euro 6 2016-2022 pp.s., Volvo cranpapry Euro 6 2021 p.s. Ta DAF cramgapry Euro 5.

locritinuiit MOHITOPHHT PHHKY i BUBYeHHS nOTpe6 KirieHTiB B cerMeHTi OTiCTHYHUX IOCITYT
PO3BHHYB Y HaC HaIPAMOK eKCIeJUTOPCHKOI MisSTBHOCTI.

Komnanis “TPAHC-CEPBIC-1” TicHo cmiBmpariioe sk 3 IIpoBigHUMM yKpaiHCHKHMHM, Tax i 3
€BPONEHCHKUMH TPAHCIOPTHUMY KOMIIAHIAMH, Ta MOxe 3abesneunTy GesnepeGiiine mepeBesenms
Ta 110BHe 36epexXeHHA Oy[b-AKOTO BAHTAXY 4M 00 €KTY, BKIIOYAIOYM BCi BUAM Ta THITH TPaHCIIOPTY,
YUM CTBOPIOIOTBCA JOJATKOBI IepeBarw myia KirienTa.

3a pesympTaTaMH WIOPIYHOIO KOHKYPCY, Halla KOMIIaHis BKOTpEe MiATBepAMIA TifepChKi
TO3MIil HAa PHHKY MDKHapOJHUX TepeBe3eHb i 3706yna Haiibinemy kinekicts mossonie €KMT
cepen YKpaiHChKHX ItepeBizHuKiB Ha 2023 pik.

Asromapk obnagHaHo cucremolo GPS — magiranii. TpekiHT aBTomapky 3piCHIOETBCHE B
pexumi 24/7.

Komnanis e wrenom AcMAIL. Ha koxHe ImepeBeseHHS OGMDOPMIAETHCA CTPAXyBaHHA
BignosigansHoCTi nmepesisHuka (CMR-crpaxysanms).

Bizuec xommanii «TPAHC-CEPBIC-1» oXOTUTIOE He TiNBKH CeTMEHT TPaHCTIOPTHOTO PHHKY,
aje i BUpiulye 3aBAAaHH#A, IOB #3aHi 3 Po3BUTKOM BiaacHOi CTO, BIOCKOHAJIEHHAM HAaBHYOK Ta
npoecioHamisMy BOZiiB, CHiBPOGITHHKIB DPEMOHTHOIO ILieXy, HAafAHHS IOCHYT PEMOHTY Ta
FHIaTHOCTHKH BAHTXXHOTO aBTOTPAHCIIOPTY y 3axiZHoMy perioni. BiacHa pemoHTHa 6a3a € oIHiex0 3
'KJIIOUOBHMX CKIAIOBHX yCIIixy i HesanexxHoro crarosuma «TPAHC-CEPBIC-1» na rpancnopTHOMY
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PHUHKY, IO3BOJIAE CAMOCTIHHO 3a0e3NeyBaTH ONEPATHBHUIN PEMOHT Ta IiATPUMAHHA aBTOMAPKY ¥
poGouomy cTaHi.

CTO <«TPAHC-CEPBIC-1» e cepsic-mapTHepoM 1o rapaHTifiHOMy Ta cepBiCHOMY
o6CTyToByBaHHIO BaHTaXHHX aBroMoGimieB DAF, a Takox € aBTOpH3OBaHHM cepBicom SAF-
HOLLAND Ta cepsic-maptaepom SCHMITZ, SAS, WIELTON.

Texmiune ofcmyrosysaums 3pificHIOEThCA — KBamipikoBamumMm Ta  cepTH(iKOBaHEMY
CIenjanicTaMy 3 BUKODHUCTAHHAM OPHTiHANBHMX 3alACHWX YaCTHH Ta (ipMOBOTO O6IafHAHHA.
Bapricth poGiT pospaxoByeTbcA 3 WITKMM JOTPHMAaHHAM HOPM, DEKOMEH/IOBAHHMX BUPOGHHKOM
aBTOMOOI/IS Y1 TIPUYITTHOI TEXHIKH.

OprasisatiiiHa CTpyKTypa TOBapHCTBa CKJIAJAETHCA 3 T APO3IiTiB:

- AZMIHICTpPaTHBHHH

- BupoGumumii (epesesenns, mocravanusa, CTO)

- 36yT (xoMepIifiHO-IOTiCTUYHII eTTapTaMeHT)

T'omorHa uiHHicTh Hamoi KoMmaHii — Ie Iepw 3a Bce BHCOKOKBamidikoBami NPaLiBHUKH,
MOJIOZIl Ta eHepriiHi mpodecioHany, KOTPi KOXKHOTO IHA IPaLoTh HaJ THM, o6 CIiBIpars 3
kommanieio « TPAHC-CEPBIC-1» cTana MakcHMalbHO YCMINTHOIO A1 HAIIMX K/Ii€HTIE.

Micis wamoi xommanii - 1me G6e3lepepBHe BIOCKOHAJEHHS IiepeBe3eHb BaHTAXKIB
aBTOTPAHCTIOPTOM, 3aBJAKM iHHOBAIIHHUM TeXHOJOTiAM, edekTHBHIN KoMyHiKawii, crpaTerivnoMy
MeHeDKMEeHTY, /UL yCIiXy Hamoro 6isHecy Ta 6i3Hecy HamIuX KTi€HTIB.

Hamra ctpareris - 1e TOWHME PO3paxyHOK 1 KOHTPOJb yCiX eJI€MEHTIB JIOTiICTHYHOTO npouecy.
Mwu samixaBmeHi y IwnigHiH cmiBmpami 3 OiAITPHUEMCTBAMH, JiANBHICTE HAKWX IIOB’S3aHa 3
nepeBeseHHAMY BaHTaXiB. KopucTyouuch HammMu IOCHyraMu, KTi€EHTH OTPHMYIOTH KOMILIEKC
OIePaTHBHUX, HaJIHHUX 1 BHCOKOAKICHUX TTOCITYT 3 IIepeBe3eHHs BAHTAXKIB.

Kommanis «TPAHC-CEPBIC-1» 06’egmye mocsin i iHguBigyansHui miaxin. KommereHTHICTS
HalmuX (axiBIfB [I03BOJE MiAibpaTv ONTHMANbHMI MapuIpyT TIepeBeseHHs, 3a6esmeduTH
30epekeHHA BaHTAXY 1 MiATOTYyBaTH HeOBXiZHI AOKYMEHTH SKicHO i ByacHO. A edexTHBHA
KOMYHIKaI[lg MK MeHeKepaMU, JHUCIeTYepaMH, BOTIAMH Ta iHIIMMU ¢axiBuaMu odicy no3Bomnse
HaM OllepaTHBHO BUPILIyBaTH Oy ab-AKi MHTaHHA B IIPOLeCi TlepeBe3eHHA i MiATOTOBKH 0 Hei.



2. PE3YJIPTATH JIAJIBHOCTI TOB «TPAHC-CEPBIC-1» y 2022 poui

QimancoBuit CTaH IMANPHEMCTBA 3aJEXUTH Bif pesynbTaTiB HOro BHPOGHHYOI, KOMepIiiHOi
Ta PiHAHCOBO-TOCIIOAPCHKOI AiAMBHOCTI.

Ilepenosciv Ha diHaHCOBOMY CTaHi TOBAPHCTBA IIOSHTHBHO IIO3HAYAIOTHCS 6esmepebiiine
HAZIAHHA BUCOKOAKICHHX ITOCTYT BaHTRKHHX [I€PEBe3eHb.

Ioxasuuk 4mCTOrOo AOXORy BiA peamisamii mopoky spocrae. 3a pesymsratamu 2022 POKy
Tosapucrso orpumano wuwmcrmit mpuGyrox 37 881 Tmc.rpm., mo Gimbme HiX B ABa pasu 3a
aHaroriynui nmoxasHuk 2021 poxy (18 547 tuc.rpu.). Joxix Bix HOTOBOpiB 3 KrieHTamu 3a 2022 pix
cknagae 2 181 940 tucrpu. i B mopiBHammi 3 MuHynum 2021 poxom (1 140 471 THC.T'PH.)
s6inpmuecs Ha 191,3%. Banosnit npubyTox 3a 2022 pix cxaazae 639 090 THUC.TPH. 1 B IIOPiBHAHHI 3
2021 poxom (93 432 Trc.rpu.) 36inpmuBces Ha 634%.

Ha 3Ginsmenns BazoBoro mpubyTKy Bisi OCHOBHOI AisasHOCTI 32 2022 pik y mopiBHAHHi 3 2021
poxom Ha 545 658 THC.IH. BINTMHYO 361IbIEH S OX0O4y Bif HaJAHHX TIOCITYT.
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CTpykTypa Aoxo4is Bif, OCHOBHOI AiANbHOCTI 33 TUMOM
HaAXOAMEHHA, TUC TPH.
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AKWH XapakTepusye piBeHb BifZadi AKTUBIB 1 CTymiHb BMKOPHCTaHHS KaliTaly y mpomeci
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3. JIKBIZHICTDH TA 30BOB’I3AHHA

Jlixsigaicte TOB «TPAHC-CEPBIC-1» cramom ma 31.12.2022 poky XapakTepU3yeThCs
IOCTaTHBOIO HAaABHICTIO B POSIOPA/KeHHI MiAMPHEMCTBA TiKBIIHUX 3aC06iB y dopmi:

- I'pomoBux KOMITIB Ha paXyHKax B GaHKY;

- EnemenTiB 060pOTHHX aKTHBIB, IO JIETKO Peasi3yioThCs.

Ans migrpuMku mikBigHOCTI Ha Hame)xxHoMy PiBHI TOBapUCTBO IOCTIHHO KOHTPOJIIOE
HAsABHICTh JOCTaTHBOTO 0OCATY IKBIIHMX aKTHBiB, AKi B pasi moTpe6U MOKHA [I€PETBOPUTH B
TPOMIOBI KOWITH 1 BHKODHCTaTH /A IIOTalleHHA 3000B’s13amb. OCHOBHHUMH DKepelaMu
HagxomxeHHs KowTis y 2022 poui € oXoau Bif OCHOBHOI JisSIBHOCTI.

B 2022 poui ma paxysku Hagmidimo 2 452 725 THC.TpH. TPOLIOBUX KOIITiB, OTPUMaHHX Y
BUTJLA] BUPYYKH BLJ ITOKYIIIIIB.

3a pamuMu ¢inancoBoi 3piTHocTi ToBapmcTBAa, OCHOBHMMH [XKepeiaMu 3abesmedeHHS
JxBigHOCTi craHoM Ha 31.12.2022 poky e:

- TPOIIOBI KOIITH Ta iX eKBiBameHTH — B po3Mipi 21 131 tuc.rps.

- Toprosa fiebiTopceka 3ab6oprosanicTs — 167 207 tuc.rpa.

- Ge3BizCcoTKOBi mMo3uKH HagaHi — 172 100 THC.TpH.

- inma moroyHa 3aboprosaxicts — 100 THC.TPH.

- aBaHCH BUAaHi — 41 494 tuc.rpH.

- 3amacu — 61 526 Ttuc.rpH.

3HauHy YaCTHHY KpeauTopchkoi 3aboproranocTi cranom Ha 31.12.2022 poxy, a came 216 046
THC.TPH. CTAaHOBUTE 3a00prOBaHiCTh IO KPeAUTAX Ta IIO3UKAX.

Bca 3a6oproBaHicTh MO KpeiuTax MiATBEP/KeHA IOKYMEHTANTbHO, € MJOCTOBIPHOIO i
ToralnaeThes Y BiANOBiAHOCTI 3 rpadikaMu IIATEXIB, Y3rOMKeHHX 3 GaHKOM.

Cranom ma 31.12.2022 poky ToproBa KpegHTOpChKa 3aGoprosamicTh craHoBunaa 47 048
THC.TPH.

3BaxkeHe yTpaBIiHHA MKBITHICTIO Ilepef0adae HASBHICTH NOCTATHIX TPONMIOBMX KOIITIB Ta
JOCTATHICTh (DiHAHCYBaHHA 11 BUKOHAHHA 3000B’43aHb [10 Mipi iX HaCTAHHA.

EdextuBHa cTparerin ympaBniHHA (iHAHCOBUMM pecypcaMu 3abesledye CBOEYAaCHeE
TorameHHs GOPIiB, IPO WO CBiTYMTH BeJMYMHA Koedil[ieHTy sarajipbHOI JMikBimHOCT (KoedimienT
TIOKPUTTs), BenmyrHa axoro Ha 31.12.2022 poxy cramosuts 1,62 (cramom ma 31.12.2021 — 2,39) Ta
BeMYHHA KoedimienTy mBuakoi miksigHocTi 1,39 (cranom ma 31.12.2021 - 1,85), mwo cBigunTs IIpo
CIIPOMOXKHICTB I/ TIPUEMCTBA TTPU HEeOOXi[THOCTI OTacHTH CBOI 30608 A3aHHS 33 PaXyHOK HaHGimpm
MKBIZHAX 0GOPOTHUX KOIITiB — IPOIIOBHX KOINTIiB Ta iX eKBiBaseHTiB, hiHAHCOBMX iHBecTHLiil Ta
nebiTopcrkoi 3aboprosanocti. KoedimienT dinancosoi crifikocri TOBapHUCTBa cTaHOM Ha 31.12.2022
poxy cranoeuth 0,79 i moxasye, mo TOB «TPAHC-CEPBIC-1» € ¢inancoBo CTifikuM, 3maTHHM
IPOBOAUTH IPOTHO30BAHY HisJIBHICTH B JIOBIOCTPOKOBi# mepciextusi. 79,2% axrusis TosapucTra
(iHAHCYIOTBCA 32 PaXyHOK BJIACHOTO KamiTaly i IOBrOCTPOKOBUX 3060B's3ausb. Lle cBimauTh TIpo Te,
o pU3UK OaHKpPyTcTBa TOBapHCTBA MiHIMATBHHIMA.



MOKA3SHWUKKM JTIKBIOHOCTI TOBAPUCTBA

2,5 2,39

1,62

KoediuieHT

Pik

® KoediuieHT 3aranbHOi NiKBIAHOCTI (KoedilieHT NokpuTTa)
m KoegiuieHT noTouHol niksigHocTi (KoediuieHT wamakoi niksigHocTi)

VY dinaHCOBii AiATBHOCTI MAIPUEMCTBA JyKe BATOMY POJIb 3aiiMae IUTaHHsA 36a1aHCOBAHOCTI
TPOLIOBHMX IIOTOKIB i CIIPOMOXHOCTI 3abesmedyBaTH CBOE€YacHe NOTPUMaHHs rpadiky HoTanreHHs
3a60proBaHOCTi.

4. EKOJIOTTYHI ACITEKTH

Hisnsuicts TosapucTea mobGymoBaHa Ha Ge3yMOBHOMY JOTPMMAHHI BMMOT 3aKOHOJABCTBA 3
OXOPOHH JOBKUULSA i 3MEHIIEHHA BIUIUBY JiSTBHOCTI MiIIPHEMCTBA HAa HABKOIHIIHE CEePe/IOBHIIeE.

Exonoriuni acmexTH, Ha AKi BIIMBA€ AiAIBHICTD MiAIPUEMCTBA:

® BUKHJU B IOBIiTpA

® CKHIOH Y BOLY

® yIpaBIiHHA BIIXOZaMHU.

TOB «TPAHC-CEPBIC-1» 3ziticHIOe BUKU/IM Ha MiZCTaBi O3B0y Ha BUKUIM 3a6PyIHIOIYHX
PEevOBHH B aTMOC(EpHe TOBITPsA CTaliOHAPHUMMU Jykeperamu Ne4623682003-2 six 26.12.2017 poxky.
Tepmin zii — 10 poxis.

IligmpueMCTBO  pery/ispHO 3AIHCHIOE MOHITODHHT 32 /OTPHMaHHAM 3aTBEPKEHMX
HOPMATHBiB TPAaHHYHO IONYCTHMHX BHKMZIB 3a06pYyNHIOIOUMX PeYOBMH 32 yMOBaMH JO3BONY Ha
BUKH]IH.

TOB «TPAHC-CEPBIC-1» oTpumaB o3BTl Ha cHemiaapHe BOJOBUKOPHCTaHHA N°
104/J1B/495-21 six 01.09.2021 poxy. Crpox aii mossomy: 3 28.08.2021 poxy mo 28.08.2024 poxy.
Jlimit Buxopucranus Bogu — 21,16 tic.mM.Ky6./pik. MeTa BOZOKOPHCTYBaHHS — IUTHI i caHiTapHO-
ririenigni norpe6u; Bupo6umdi morpe6u. JIxxepeso BOAOIOCTaYaHHS — CBEPIOBHHA.

ToBapucTBO perynapHO IIPOBOAUTE KOHTPOME SKOCTI BOAM X0 BUKOPUCTAHHA, IO XiMiYHUM i
MIKpOGIONOriYHUM I[IOKa3HWKaM, Ta TNCAS BHKOPHCTAHHA 1 OYMCTKH Ha BOZOBHITYCKY 3TiZHO
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npoekry ['/IC. loTpuMyeTscs BUMOT BOZHOTO 3aKOHOJABCTBA, 30KpeMa craTTi 44 Bogmoro xomexcy
Yxpainu mozo 0608’ 13KiB BOZOKOPHCTYBaYiB.

Ho mnepeniky sinxozie y ToBapucTei BiZHOCATHCA: BUKHAM 3a0pyAHIOIOYUX PEYOBMH B
atMocepHe TOBITPS CTAUiOHAPHUMH JKepeqaMH 3a0pyZHEHHsS; BiATIpalbOBaHI aKyMyIATODH;
aBTOMOOGLTBHI muHY; GPYXT KOTBOPOBHX Ta JOPHMX METAIiB; MAKYJIATypa; JTIOMiHECIeHTHI TaMITH.

5. COLIAJIBHI ACITEKTH TA KAZIPOBA TTIOJIITUKA

Kazposa momituka TOB ,TPAHC-CEPBIC-1” pusnavae mpiopureTs mignpuemcTsa B
yOpaBmiHHI TepcoHaToM Ta 3abesledye piBHOBaTY MK €KOHOMIYHOIO Ta COILia/IbHOIO
e(eKTHBHICTIO BUKOPDHCTAHH:A IIEPCOHANY, CTBOPEHHSA yMOB s e(eKTHBHOrO BUKOPUCTaHHS Ta
POSBHTKY KaJpOBOI'0O INOTEHIIATy IIATPHEMCTBA, 3aJ0BOJIEHHA COINATBPHUX Ta EeKOHOMIYHHX
1HTepeciB IpaIfiBHHKIB. IT mera — 1me xoHcomigamis egunOI KOPIIOpaTHBHOI KyJbTYpH, edeKTuBHA
MOTHBalid Ta mpodeciiiHuii pO3BUTOK MPAI[iBHUKIB KOMIIAHi].

Yemix pearmisanii KagpoBoi MOMITHKH TONATAE y 3a0esledeHHI ONTHMAIbHOTO GamaHCy
TIPOIleCiB OHOBIEHHA i 30epeXkeHHA THCENBHOTO i AKICHOrO CKIaZy Kafpis y #HOTO PO3BHTKY
BiATIOBIZHO /0 IOTPe6 KOMMaHii, BUMOT YHHHOTO 3aKOHO/[ABCTBA Ta [OTPe6 PHHKY.

OcHOBHI NIPUHIMIHN KaAPOBOi MOTITUKM MWiANPHEMCTBA - 3AIyIeHHS 0 POGOTH TaMTAHOBHUTOI
MOJIOZI - BHITyCKHUKIB BYy3iB, 3 AKHX BHXOBYIOThCS MaiibyTHi Jizepu - MeHemKepH CepelHBOI Ta
BUIIOI JaHKM ympaBmiHHA. CHcTeMa HaBYaHHA Ta PO3BHTKY NEpPCOHATy KOMIAHIi IojArae B
3aJly4eHH] CHiBPOGITHHKIB /10 Pi3HUX NMPOrpaM Ta NMPOEKTIB, ZOPYYeHHA HeCTaHAAPTHMX 3aBJaHb 1
GaraTopasosi 3MiHH B HaIPAMI JisSTBHOCTI 3 IOAANBIIMM IIPOCYBAHHAM TT0 Kap €PHUX CXOJHHKAX.

OcHOBHMMHM 3aBJaHHAMM KAJpOBOI IOJITMKH € I'ATH B3a€MOIOB'S3aHMX ITUTAHB, 33
JOTIOMOTOI0 SKHMX 3[MiHCHIOETECS CIPHAHHS JOCATHEHHIO IiJiel KOMITaHil Ta BTIMIOEThCA OadeHHT B
Tarysi yIpaBIiHHA IIePCOHAIOM:

CBO€vacHe 3abesneyeHHs KOMITaHil TepCOHAIOM NeBHOT AKOCTI i KiIBKOCTI, BiZIIOBiAHO 10
CTpaTerii po3BUTKY IiIIPHEMCTBa;

- pauioHaJbHE BUKOPHCTAHHSA IIePCOHAIY;

- (opmysauHs i mixTpUMKa eeKTHBHOI POBOTH MiZTPHEMCTRA;

- BHPOONEHHS KpUTEepiiB i MeTOZMK mAGOpy, MiATOTOBKM Ta NiABHIIEHHS KBamidikairii

IIEPCOHATY, HOTO BHHATOPOH;

- po3pobKa IPHHIUIIIB OpraHizamnii TpyZOBOTo IIpolecy.

Kazposa monituxa GopMyeTscss KepiBHUITBOM KOMIIaHii, peaisyeTbcss KaJpoBOiO CIyKGOk0
Iijl 4ac BUKOHAaHHA npauiBHukamu ii Qymkmiii. Boma sHaxomuts cBoe BimoGpaxkenus B TaKOMy
TIOKaNbHOMY MOKyMeHTI, siK IIpaBuna BHyTpimHBOrO TpyZOBOro posmopszky. Tomy Bci 3axomu
moA0 Po6OTH 3 KaZpaMu — Mig6ip, afanTamis, MOTHBAIliA, CKIAJaHHA MTAaTHOTO PO3IIHCY, HaBYaHHA
TNpPAlIBHUKIB — MOXYTb 3aBYACHO TITAHYBaTHCh i Y3TOZKYBATHCH 3i CTPaTeTiYHHMHM IIAMH Ta
MOTOYHHUMH 3aBIAHHAMM KOMIIAHil.

Cucrema HOpM poGoTd 3 mepcoHanoM nobymoBaHa 3 AOTpUMAaHHAM HopM Komcrwrymii
Ykpainu, lusinenoro xogekcy VYkpainu, Kogexcy sakoHiB mpo mpamro Ykpainum Ta iHmmmu
HOPMaTHBHUMH JJOKyMeHTaMH.
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Bci rpoMazsnu MaroTh piBHI MOXIUBOCTI npu npauesnamTyBasHi y TOB «TPAHC-CEPBIC-
1», 3 ypaxyBaHHAM XapaKkTepy poboTa abo yMOB ii BUKOHAHHS.

IIporarom 2022 poKy BifiCyTHI BHIaZKH HEOOTPYHTOBAaHOI BiIMOBH B IIPUMHATTI Ha poGOTY.

3arajspHa IITaTHA YHCEABHICTD MPAI[iBHUKIB cTaHoM Ha 31 rpyaus 2022 poky cranoBuiaa 1412,
3 Hux 191 — agminicTpaTuBHUM MepcoHan, 857 - Bozii Ta 364 — BHPOOHUYHI TePCOHAI.

CRIAL NEPCOHANY TOBAPUCTBA
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AOMIHICTPaTUBHKUIA NepcoHan Bogii MpauisHUKK pobounx
crnewianbHoCTel
NMEPCOHAN

W 2021 pik = 2022 pik

PeamizoBytoun moOmTHKY B cdepli OXOPOHM IIpalli, KepPiBHHITBO TOBapHCTBA BCTAHOBIIIOE
TIPiOPUTET JXUTTA Ta 370POB'S MPALiBHUKIB MiATPHEMCTBA Ta Gepe Ha cebe OBHY BiATOBIJaJbHICTH
3a CTBOPEHHA Ha POGOYMX MICHAX ¥ KOXHOMY CTPYKTYPHOMY INZPO3ZiIi HATEKHUX, 6E3MEeYHUX Ta
HeUIKiJITUBUX YMOB Tpalli, 3ampoBa/yKeHHA BHMCOKOI KYJIBTYpH BUPOOHMITBA, 3amoOiraHHA
HeMACHUM BHIAAKaM i mpodecifiHMM 3aXBOPIOBaHHIM.

Kepisaunrso TosapucTBa mpuiiMae Ha cebe 30608’ s3aHHs:

- 3a0esnevyBaTH €IWHUH MiAXifi MO YNPAaBIiHHA CHCTEMOI0 OXOPOHM IIPAalli Ta 370POB 'S
BiZTIOBIIHO 10 HAMKPAI[HX CBITOBMX ITPAKTHK Ta BUMOT MIKHAPOAHUX CTAHIAPTIE;

- MOCTIWHWN aHaM3, yNOCKOHANEHHS Ta IiJIBHIIEHHSA pe3yJIbTaTHBHOCTI y cdepi oXOopoHH
Tpalli Ta 370pOB A ;

- CTBOPEHHA CHCTEMH MOHITOPDHMHIY Ta OLIHKK DHM3HKIB, a TaKOX e(eKTHBHOTO YIPaBIiHHA
IUMH PU3UKAMH;

- BKJIOYEHHs Lined 1 3aBJaHb OXOPOHM TIpali i 370poB’s B Gi3Hec-IIaHHW, CTpaTerii Ta
npolecy s 3abe3nedyeHHs TOTO, W06 BOHH CTalH 000B I3K0BOI0 YaCTHHOIO AISUTFHOCTI KOMIIAHIT;

- 3abe3rmeyeHHA BiZKPHUTOI 1 MPO30poi KOMYHIKAii 3 ITHTaHb OXOPOHHM TIpalll i 370poB’s, a
TakoX 3abesleveHHA CHiBPOGITHMKIR HeOOXIZHMMH pecypcaMu 1 3HaHHAMH [ edeKTHBHOIro
BHUKOHAHHS 1X 0008 A3KiB.

[Tporarom po6GoTH, 3 BCTAHOBIEHOIO 33aKOHOJABCTBOM YKpaiHW TeEPIOAWYHICTIO, s
TPaliBHUKIB IPOBOAMTECA OOOB'S3KOBe HABYAHHA 3 IIMTAHb OXOPOHHM Ipalli B CHeliali30BaHUX
3aKiajiax. 3a 3BiTHMH Mepioj TepcoHaya ITPOHINOB HABYAHHA 3 €NeKTPOOEesNeKH, HaBYaHHA 3
3aTaJIBHUX ITMTaHb OXOPOHH IIpalii, MiABHINeHHs KBaTidikarmii.
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V signoeiguocti mo «[lopanxy mpoBeseHHS MeIMYHHUX OIJIAMIB», 3aTBEPIXKEHOTO HAKa3oM
MO3 Ne246 six 21.05.2007 poxy, mpaliBHHKM MiJIPHEMCTBA IPOXOAATH OOOB A3KOBI moIepexHi
(Tim wac MpUHAHATTA Ha poGOTY) i epioguyHi (TPOTATOM TPYOBOL AiAMBHOCTI) MENUYHI OTJIAIH.

Bci mpamisuuxu ToBapucrsa 3abesmedeHi yMOPAZKOBAHMMH pPOOOYMMM — MICIAMH,
MaTepiabHO-TeXHIYHHMH DecypcaMH, CIell. OAATOM Ta 3acobaMy iHAWBIZAYaNbHOIO 3aXUCTY,
HeoBXiZHUX J/I1 BUKOHAHHS TPYJOBUX 3aBJaHb, HOPM POGOTH 1 CTBOpPeHHS CIIPHATIMBHX YMOB It
poborH.

Ha migmpueMcTBi CTBOPEHO yMOBH 3amo6iraHHs KOPYTIIii Ta XabapHUITBY.

ITonitTuka ToBapHCTBa MOJIATaE B TOMY, o6 He GpaTy y4acTh y XabapHuITsi abo xopymiii, a
TAKOX JOTPUMYBATHCS YMHHUX AaHTHUKOPYIIIHHUX 3aKOHIB.

[IpauiBHUKK BiAZiny yOpaBliHHA IEPCOHANOM, CIyXOM OXOPOHM TMiATPUEMCTEA,
IOPUMYHOTO BiAAUTY 3[iACHIOIOTH NOCTIHMI KOHTPONE 32 JOTPHMAHHAM Ha IMiJAIPHEMCTBI HOPM
YKPaiHCBKOTO 3aKOHOZABCTBA. KoXKeH IIpamiBHMK MOXe IOBIIOMHTH Tpo (aKT MOpyIIeHsb
3aKOHOJABCTBA HA TMIANPUEMCTBI Ha CHelialbHHN HOMep TenedOHy, e€JIeKTPOHHY ajpecy,
3BEPHYTHUCH OCOBUCTO [0 KepiBHMIITBA KOMIIaHii, 260 3aTMIINTH MMCHMOBE TIOBIIOMIEHHA ¥ CKPHHI
«CKapr Ta IIpomosHIIiii».

6. PUBUKHA

Y 3B’A3Ky 3 PO3BUTKOM DHHKOBMX BiTHOCHH MiATPHEMHMIBKY NiAAbHICTH y Haulii KpaiHi
ZIOBOIMTBCA 3MIMCHIOBAaTH B YyMOBaX HApOCTAIOUOl HEBHM3HAYEHOCTI CUTyamii 1 MIHJIMBOCTI
eKOHOMIYHOTO CepeiOBHINA. BHHHKae CKIAJHICT B OTPMMAaHHI OYiKyBAaHOTO OCTaTOYHOTO
pesyJIBTaTy, a OTXKe, 3pOCTaE PH3MK, To6TO Hebesneka HeBnawi, HemepenGayeHUX BTPaT.

Oyuxuis ympaBniHHA pusHMKaMM ToBapHCTBAa BKIIOYae B cebe ympaBimiHHA GiHAHCOBUMH
PHU3HKaMHM, 32 TAKOX OIEpaliifHUMH Ta IOPUAWIHWUMH DHU3SHMKaMH. YIIPaBIiHHA omepalifHMMH Ta
IOPUAVYHUMY DPHU3HKAMH Ma€ Ha MeTi 3abe3medyeHHs HaleXHOTO (YHKUIOHYBaHHA BHYTPIIHIX
mpouenyp, M0 CIPAMOBAaHI HAa MiHIMI3aIlif0 X PU3HKIB.

HoxnagHuil ornax TOMITHKMA Ta TOTOYHOTO CTaHY YIIpaBliHHA ¢GiHAHCOBUMH pPH3HKAMHU
ToBapucTea 3a 3BITHHH Iepiof Ta CTAaHOM Ha 3BITHY AaTy HaBefeHo y Ilpumirni 27 no ¢inarcosoi
sBiTHOCTI 332 2022 pikK.

Kepiuunreo ToBapmcTBa BXHMBae HeOOXifHHX 3aX0oZiB 3 mATpUMKH crabizsHOTO
€KOHOMIYHOTO CepefIOBUINA i PO3BUTKY IIiMPHEMCTBA B CyYaCHHX yMOBaX, IO CKJIanncA B GizHeci
Ta eKOHOMIII.

Ka6iner Minictpis Ykpainu gepes COVID-19 npozmosxus pexum HanssuyaiHOI cuTyaiii B
€AMHIN Jep)KaBHill CHCTeMi IHBLIBHOTO 3aXKCTY, 8 TAKOXK KapaHTHH Ha BCii Tepuropii Ykpainu no
30 uepBHs 2023 poxy.

B Toii Xe Wac cTaHOM Ha CHOTOJHI iCHYe CyTTeBa HEBH3HAYEHICTh Y 3B’A3Ky 3 BBeJEeHHAM
BOEHHOTO CTaHy Ha TepHTOpii YKpaiHu Ta Ma#OyTHIM PO3BHTKOM MOZii y BOEHHOMY IIPOTHCTOAHHI
3 Pociticekoro ®egepariero. e, B cBOIO 9epry, IOPOKye HACTYIIHI PU3HKH:

- TPOCYBaHHA BificbK arpecopa Briaub TepuTopii Y KpaiHu;
P
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- paxerHi o6cTpinu TepuTopii 3axizHol YKpaiHK, HACTIIKOM SKHX MOXKE CTATH SHUILEHHS abo
YaCTKOBE IOMKODKeHH MaiiHa TosapucTea (BMPOOHMYMX Ta CKIA/ICHKUX TIPUMIIIEHE);

- BTpaTa mepconany ToBapHcTBa BHACHIIOK HACTYNHHX eTamiB MoG6imisamii HaceleHHs o
36poitaux cun Ykpainu ta Cun TepuropiansHoi 060ponmy;

- 3HAYHHH PHM3HK BHKODHCTAHHA MaTepialibHMX Ta JIOACBKAX pecypcis Tosapucrsa mis
3abe3IedYeHHs BOEHHHX OTpe6 Tomo.

KepiBHnuTBO He MOXe Tepen6avyuTH BCi 3MiHM, AKI MOXYTb MAaTH BIIHB Ha €KOHOMIKY B
LiTOMy, a TaKOX Te, fKi HACHIAKH BOHH MOXYTh MaTH Ha ¢QinaHcosmit cran Kowmmawii B
maibyTHpOMy. KepiBHMIITBO BBaXKae, 0 HUM 3iHCHIOIOTHCA BCi 3aX01u, HeoGXiAH] my MiATPUMKH

crabineHoi AisbHOCTI Ta po3BuTKy KoMmmanii.

7. TOCJIIIPKEHHSA TA THHOBAIIII

TOB “TPAHC-CEPBIC-1» mocTifiHO OHOBIIOE CBiff Tapk aBTOMOGLTIR Ha aBTOMOGimi 3
HAWBUIIMM KJIacOM eKOJOTiuHOi Oeslmekd, IO [AO3BOJSE 3MEHUIMTH eKOJIOTiYHe HABAHTAKEHHS
TPaHCIIOPTY HA HABKOJHWIIHE CEepeNOBHINE; Ha KOXHOMY aBTOMOGITI BCTAHOBIIOETHCA CHCTEMA
koHTpomoo GPS. 3a paxymox cuctemm xoHTpomioo GPS zaBxam € MOMUIHBICTE ZisHaTHCH

MiCHEBHELXO,I{}KEHH_H BaHTAXY.

8. IIEPCITEKTHBY PO3BUTKY

OcHoBHOI0 Merol0 poseuTKy TOBAapHCTBA € 3pOCTaHHA Ta SMIl[HEHHA MOBMI{Y Ha PUHKY
BAHTKHMX ABTOMOOGIIBHHX IIepeBe3eHb, a TAKOX (OPMYBAHHSA HZOBrOCTPOKOBMX KOHKYPEHTHHX
IepeBar Ha OCHOBI IIOELHAHHA JOCBifly TEPCOHATY, AKICHOTO MapKy Ta CyYaCHHMX TEXHOJOTiH
ympaBmiHHA Oi3Hec-TpounecaMM. BaXXIMBUM e€JeMeHTOM M [JOCATHEHHS OuX IiIed €
TIPOZIOBKEHHA IPOLeCy OHOBJIEHHS aBTONAPKY (B TOMY YHCTI NPUAGAHHA IHIIMX CIHEliai30BaHHX
TPAaHCIIOPTHHX 3aC06IB 7 POSMIMPEHHS TIepesTiKy HalaBaHUX TIOCITyT).

Ocnosaumu Hanpamkamu poseutky TOB «TPAHC-CEPBIC-1” ¢ :

® ONTHMi3allid NIAXOBUX IEPEBE3eHb;
® TIOCTiliHE OHOBJIEHHS MaTepiabHO-TEXHIYHOI 6asy;
® 3aNpPOBAa/DKEHHA JXOPCTKOTO KOHTPOMIO 32 e(eKTHBHMM BUKODHMCTAHHSM Marepiaris

(TTamMBa Ta 3aMYacTHH), CKOPOYEHHS BTPaT;

e GinbIN aKTHBHE ONPAIIOBAHHA PHUHKY Mi KH
Qo0

&5 o C

® mOJasblle 3POCTAHHS HANPAMKY HaJaHERP e

X IIEPEBE3CHE;
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Hupexrop TOB «Tpanc-Cepsic-1» M.O. Mausko



